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Independent Accountant’s Report
on Applying Agreed-Upon Procedures

The Honorable Valerie A. Woodruff
Secretary, Department of Education
Townsend Building, Suite 2

401 Federal Street

Dover, DE 19901

Lillian M. Lowery, Ed. D
Superintendent

Christina School District
600 N. Lombard Street.
Wilmington, DE 19801

We have performed the procedures enumerated below, which were agreed to by
Christina School District, the Office of Auditor of Accounts, and the State of Delaware
Department of Education. The procedures were performed solely to assist the specified
parties in evaluating the School District’s compliance with criteria from the State of
Delaware Fixed Asset Policy Manual, the State of Delaware Department of Education
Construction Technical Assistance Manual, the Delaware Code, and the State of
Delaware Budget and Accounting Manual. Christina School District’s management is
responsible for compliance with those requirements.

This agreed-upon procedures attestation engagement was performed in accordance with
Government Auditing Standards, issued by the Comptroller General of the United
States and the attestation standards established by the American Institute of Certified
Public Accountants. The sufficiency of these procedures is solely the responsibility of
the parties specified in this report. Consequently, we make no representation regarding
the sufficiency of the procedures described below either for the purpose for which this
report has been requested or for any other purpose.

Our procedures and findings are as follows:

1. Determine if the School District’s policies and procedures for identifying,
tracking, and recording capital assets are adequate.

Our procedures disclosed no instances of noncompliance that resulted in
findings and recommendations.

2. Determine whether the School District’s construction project records and files
(current and prior fiscal years) are accurate.

Our procedures disclosed no instances of noncompliance that resulted in
findings and recommendations.
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3. Determine if expenditures are accurately stated and are made in accordance with the State Fixed
Asset Policy Manual and the intent of the project scope mandated by the General Assembly, the
Department of Education, and the Local Board of Education.

Our procedures disclosed two instances of noncompliance that resulted in findings and
recommendations. See Appendix A, Schedule of Findings and Recommendations for Finding
#06-01 and #06-02

4. Determine whether the School District’s construction project records and files include only active
construction projects as of June 30 of the CFY. Ensure that completed projects have been
appropriately closed out of construction and added to the State Fixed Asset system.

Our procedures disclosed no instances of noncompliance that resulted in findings and
recommendations.

5. Prepare the School District’s Schedule of Construction Projects for Fiscal Year 2006.
See Appendix C.

We were not engaged to and did not conduct an examination, the objective of which would be the
expression of an opinion on compliance with specified laws. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention that
would have been reported to you.

This report is intended solely for the information and use of Christina School District management and
Board Members and should not be used by those who have not agreed to the procedures and have not
taken responsibility for the sufficiency of the procedures for their purposes. However, this report is a
matter of public record and its distribution is not limited. This report, as required by statute, was provided
to the Office of the Governor, Office of the Controller General, Office of the Attorney General, Office of
Management and Budget, Department of Finance, the State Treasurer’s Office, and the Office of Auditor
of Accounts.

Sincerely,
WM , %?,_ ¥ G

Wilmington, Delaware
February 1, 22007



SCHEDULE OF FINDINGS & RECOMMENDATIONS

APPENDIX A

Procedure Agreed Upon #3:
Document an understanding of the School District’s internal controls relating to construction, including
the personnel responsible for financial transactions and management functions.

Finding #06-01

During our agreed-upon procedures, we examined 30 documents supporting transactions charged to the
major capital project to determine whether the district internal controls were being performed as designed.
It was noted that 21 of the 30 transactions did not have one of the two initials and signatures of the
personnel responsible for authorizing the expenditures.

Recommendation:

We recommend that the district adopt a policy to ensure that the required signatures for authorizing the
major capital expenditure are obtained prior to processing the transaction document. The benefits of this
policy would be that the district is charged only for those expenditures that qualified district personnel has
determined to be properly documented and supported by those with adequate knowledge of the major
capital project.

School District Response:

The District will ensure that its internal control policies are being adhered to. The District is currently
looking into the requirement that a program manager and the Facilities supervisor initials on all
transactions charged to major construction projects. This requirement is a District internal control above
the state required approval requirement.

Finding #06-02

During our agreed-upon procedures, we noted the GAAP Package document used by the district to
accumulate the current year expenditures as of June 30, 2006 did not agree to the DFMS Report. We
noted several instances where the amounts on the GAAP Package were materially different as noted
below.

Description per Appropriation Balance per Balance per Difference
GAAP Package per DFMS GAAP Package DFMS (unfavorable)
840 Pupil ES 7516 1,101,215 1,188,087 86,872
New MS 7532 1,134,656 1,136,093 1,437
Sterck School 108,106 0 (108,106)
Autism Expansion 771,767 0 (771,767)
Autism Expansion 8.238 0 (8.238)
Total 3,123,982 2,324,180 (799.802)
Balance per GAAP Package, unadjusted 49,566.716
Balance per DFMS 48,766,914



SCHEDULE OF FINDINGS & RECOMMENDATIONS

APPENDIX A

The differences appear to be caused by an incorrect amount entered on the GAAP Package that was not
identified prior to our engagement. In addition, the Sterck School and the Autism Expansion projects
should have been presented in a separate GAAP Package Report to facilitate the reconciliation of the
GAAP Package to the DFMS Report. We further note the incorrect amount for the 840 Pupil ES, New
MS, Sterck School and the Autism Expansion were reported to the State of Delaware Division of
Accounting for inclusion in the state’s external financial report. In addition, the reconciliation process
could have been made more efficient if the GAAP Package excel spreadsheet contained the appropriation
codes.

Recommendation:

We recommend that the district adopt a policy to ensure that the GAAP Package is reviewed and
approved by the Finance department prior to being sent to the Division of Accounting. We further
recommend that a separate GAAP Package is prepared for both the Sterck School and the Autism
Expansion Project and that the appropriation codes be included in the GAAP Package excel spreadsheet.

School District Response:

The District will ensure that all appropriation codes are listed in the GAAP package to facilitate
reconciliation to DFMS. Additionally, the district will perform a better review between the GAAP
package and DFMS prior to submittal to the Division of Accounting. The district will follow up with the
Division of Accounting as to the need for a separate GAAP package for Sterck School and the Autism
Expansion Project.
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DISTRIBUTION OF REPORT

Copies of Christina School District’s Agreed-upon Procedures Attestation Engagement have been
distributed to the following public officials:

Executive Branch

The Honorable Ruth Ann Minner, Governor, State of Delaware

The Honorable Richard S. Cordrey, Secretary, Department of Finance

The Honorable Jennifer W. Davis, Director, Office of Management and Budget
Ms. Trisha Neely, Director, Division of Accounting, Department of Finance
The Honorable Valerie A. Woodruff, Secretary, Department of Education

Legislative Branch
The Honorable Russell T. Larson, Controller General, Office of Controller General

Other Elective Offices

The Honorable Joseph R. Biden, III, Attorney General, Office of the Attorney General
The Honorable Jack Markell, Treasurer, State Treasurer’s Office

Other

Ms. Dorcell S. Spence, Associate Secretary - Finance and Administrative Services Branch, Department of
Education

James Durr, President, Board of Education, Christina School District

John Mackenzie, Ph. D., Vice President, Board of Education, Christina School District
Gina Backus, Board of Education, Christina School District

George E. Evans, Esq., Board of Education, Christina School District

Beverly Howell, Board of Education, Christina School District

David Resler, Board of Education, Christina School District

Lillian M. Lowery, Ed. D, Superintendent, Christina School District

Patrick T. O’Rourke, Director, Budget and Finance, Christina School District

Kathy L. Dick-Frederick, Manager, Finance, Christina School District

Denise Glover, Manager, Finance, Christina School District

Kelli W. Racca, Supervisor, Facility Management, Christina School District

Nicholas Vacirca, Specialist, Capital Projects, Christina School District



